South Prep
Scholars Academy

EESAC MEETING
May 30, 2023
Meeting Agenda
8:00 am- 8:30 am

1. Quorum met at 8:13 A.M. and meeting was called to order.

a. Attendees: De Armas, Dianet (Principal), Porter, Jessica (Teacher), Stevens, Aileen
(Alternate Teacher), Espinoza, Brittany (Educational Support Employee), Varela,
Gabriella M (Parent), Camacho, Ginett (Parent), Cabrera, Patsy
(Business/Community Representative)

b. Absent: Cisneros, Anthony (Student), Lemus, Maribella (Board Member)

N

Public Comments- No Public Comments at this time.

w

Meeting Minutes for March 9, 2023

a. Mrs. Brittany Espinoza motioned for approval, Mrs. Jessica Porter second; motion
passed unanimously.

4. ESSAC Chair- Jessica Zayas Resignation

a. Ms. Patsy Cabrera motioned for approval, Mrs. Ginett Camacho second; motion
passed unanimously.

b

Appointment of New EESAC Chair

a. Aileen Stevens appointed Mrs. Ginett Camacho for EESAC Chair.
i. Mrs. Aileen Stevens motioned for approval, Ms. Brittany Espinoza second;
motion passed unanimously.

6. New Business-

a. End of Year Academic Report (The FAST PM3 Data was sent for your review. Our
overall proficiency in Reading was 72% for Kindergarten and 69% for First Grade giving
us a combined proficiency of 71%. Our overall proficiency in Math was 75% for
Kindergarten and 78% for Math giving us a combined score of 77%. We are very proud
of our teachers and students for their hard work and dedication.)
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a. School Improvement Plan (End of Year Reflection) We were able to improve the |-Ready
data from the beginning of the year by 48%. We reflected on what we need to improve
for the next school year. We identified that an area for growth was providing more
rigorous work to our higher students. This will ensure that they demonstrate more
learning gains and growth by the end of the school year.

i. Mrs. Jessica Porter motioned for approval, Mrs. Gabriella Varela second;
motion passed unanimously.

b. Graduation Recap- Our Kindergarten Graduation and First grade Promotion ceremony
was this past Sunday May 21%, we had 94% attendance from our students. The parents
were very happy with the celebration.

c. Teacher Appreciation Week Recap- Mrs. Porter did a great job of organizing the
activities to celebrate our teachers. She organized breakfasts, lunches, and daily gifts.
The teachers were very happy and felt appreciated.

d. Monthly Financials- | attached the monthly financials for April.
e. School Safety- We use the Miami-Dade County Public School’s procedures for safety. For
Code red drills we have an officer from the Miami-Dade Police Department that

monitors our drills and ensures that we follow all the precautions necessary to ensure
children’s safety. Fire drill evacuations are conducted alongside our school guardian.

f.  Facility Update- We have received the approval from pavement and drainage and from
the DERM department. We are pending the approval from water management and then
will be going to the building department for approval.

7. Next Meeting -September 2023

8. Adjournment: 8:28 A.M.

Ginett Camacho, EESAC Chair



